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Pace Student
Vol. VIII New York, September, 1923 No. 10
HONESTY—a homely word but sweet, conveying to our grateful 
hearts a sense of security, of rugged fairness, of dependability, of 
virtue that carries far beyond the mere protection of property rights. 
True, you must not without permission take and use my horse, 
my gold, my loaf of bread; but neither should you violate that higher 
honesty that apportions to each man the things to which he is justly and 
fairly entitled, regardless of statute law or court decision.
Honesty, on the part of the employer, advances the wage scale before 
the strike, or maintains it despite the strike; it provides, so far as humanly 
possible, good air, good light,, good tools, disability and old-age benefits, 
education for advancement, and other legitimate products of cooperative 
effort, for the men and women who make capital productive.
Honesty, on the part of the employee, leads him to a cooperative view 
of his employment—a belief in his work and in his organization; it leads him 
to conserve for his organization the time he sells, as though it were actual 
money; and it requires of him, so long as he serves, conscientious attention 
to duty regardless of supervision, and whole-hearted loyalty to the enterprise 
of which he is a part.
Honesty, in fine, rises above the letter of the law and the letter of the 
contract, and enters the realm of moral right and wrong, apportioning the 
credit, the blame, the wage, the salary, the profit, in accordance with a fair 
and conscientious interpretation of the rights of all.
Without the fundamental quality of honesty, the most artful and pains­
taking effort produces but a spurious imitation of worth, a structure foredoomed 
to ruin; with it we can build in a man, in a business, in a nation, every attribute 
of character and greatness, a structure foreordained to stand.—From 
The Pace Student, January, 1917.
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Housing for Accountants
Haskins & Sells Occupy their own Building at 
37 West 39th Street, New York City
WHEN, twenty-eight years ago, they formed a partnership for the professional practice of Accountancy, under the firm name of 
Haskins & Sells, Charles Waldo Haskins and 
Elijah Watt Sells might well have stated their 
aims in this wise: “To serve the public skillfully, 
honestly, impartially,
and well, in matters 
having to do with ac­
counting, and to obtain 
for Accountancy proper 
recognition as a profes­
sion.” The growth 
which has been the 
firm’s attests the work­
ing out of their first 
ideal. The position 
which the profession of 
Accountancy now oc­
cupies in this country 
bears forceful witness 
to the part these pio­
neers consistently played 
in making their second 
ideal a reality.
Charles Waldo Has­
kins died in 1903, cut 
off at the very height 
of his activity. Mr.
Bells, however, is active 
in the affairs of the 
firm. One of the pho­
tographs accompanying 
this article shows him 
on the job in his office 
on the twelfth floor of 
the Haskins & Sells 
Building, where he is 
always available to the 
members of his own 
large organization, to 
the public, and partic­
ularly to any young 
practioners seeking the 
sound advice of one 
who has rendered such
distinctive service to his profession. The personal 
touch in the offices of Haskins & Sells is very much 
of a pleasant reality.
The original partners were first thrown into 
contact with each other as a result of being ap­
pointed in 1893 to revise the accounting system of 
the United States Government. As a result of 
this close association, extending over a period of 
one and a half years, they decided to join forces 
for the practice of Accountancy. Thus the firm 
of Haskins & Sells had its inception.
© Photograph by Kenneth Clark
Haskins & Sells Building
To quote from the Bulletin, published by the 
firm, “The firm opened an office at No. 2 Nassau 
Street, New York, March 4, 1895. The offices 
were removed, however, on May 1, 1896, to the 
Johnston Building, 30 Broad Street, in which 
building Haskins & Sells were the first tenants, and 
where they have since 
continuously main­
tained an office.” As 
the practice of the firm 
grew, new offices were* 
opened both in this 
country and abroad, 
and new partners were 
admitted to member­
ship. Today, the 
twelve-story building 
bearing the name of 
Haskins & Sells is tan­
gible evidence of the 
success of the right 
ideals, adhered to with 
rigidity by able and 
conscientious men.
The younger genera­
tion of accountants— 
the men who will carry 
forward the standards 
raised years ago by the 
founders of the profes­
sion in the United 
States—have before 
them a constant inspi­
ration in the history of 
these pioneer firms and 
in the beliefs and ideals 
which actuated their 
founders.
On May 1, 1919, 
because of the wide 
growth of the firm’s 
practice it was found 
desirable to organize 
what is known as the 
“Executive Division.” 
This division, which
maintains general supervision over the far-flung 
activities of the firm, occupies a large part of the 
space in the building which the firm owns at 37 
West 39th Street in New York City. Other offices 
of the firm are designated as “practice offices.” As 
an illustration of this division of professional ac­
tivity, it is interesting to note that the practice 
offices in New York, one at 30 Broad Street 
and the other in the building at 37 West 39th 
Street, are maintained entirely apart from the exec­
utive division. Under this plan of organization,
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Elijah W. Sells, Charles S. Lud­
lam, Homer A. Dunn, Edward 
Fuller, Arthur S. Vaughan, Wm. 
P. Bickett, John R. Wildman, 
and Arthur H. Carter are the 
members of the firm giving their 
attention to the administration of 
the entire practice. One of the 
accompanying photographs shows 
Mr. Sells at the “stand-up” desk 
he most enjoys using; in another 
one the reader will see Mr. Dunn. 
On account of Mr. Ludlam’s 
absence from the city the photog­
rapher was unable to secure his 
picture.
Ideal Location 
for Accountants
Situated on the north side of 
West 39th Street between Fifth 
and Sixth Avenues, the Haskins 
& Sells building is in the heart of 
the midtown business and finan­
cial district of New York. It is 
about midway between the two 
great railroad terminals—the 
Grand Central and the Penn­
sylvania. The accountant must 
perforce live part of his life in a 
Pullman, and the convenience of 
the Haskins & Sells building to 
these terminals is no inconsider­
able item in favor of its location, 
appreciated alike by the members 
of the firm, the staff, and clients.
The writer was privileged to 
inspect the building from roof to 
basement. Everything possible 
in the way of physical equipment 
for professional work has been 
provided. But there is something 
more. In studying the office 
lay-out of a great organization, 
the thoughtful observer sees much 
more than desks, filing cabinets, 
typewriters, and adding machines. 
He senses the real spirit of the 
organization, which makes its 
material achievements possible.
The reception room and several 
of the private offices occupy the 
top floors. The offices are spa­
cious, quiet, and well lighted. 
Both the front and the rear offices 
get plenty of outside light. The 
reception room, opening directly 
from the elevator, is large, and is 
furnished in particularly good 
taste. An accompanying photo­
graph shows Miss Sarah I. Bolles, 
the secretary of the firm, seated 
at her desk in the reception room. 
There are tables, comfortable
Office of Mr. Sells and Mr. Ludlam
© Photographs by Paul Thompson
Mr. Sells
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chairs, and a large divan. On 
the wall hangs a particularly fine 
copy of Rembrandt’s “The Ac­
countant,” the original of which 
hangs in Mr. Charles M. Schwab’s 
private gallery in New York. 
Mr. Schwab courteously gave 
permission to the firm to have 
the original photographed. 
Copies also are to be found in 
all practice offices of the firm.
The Attractive Library
The library on the floor below 
might almost be the reading room 
in the library of some college in a 
country town. You would never 
think that it was but a few short 
blocks from the teeming activity 
of Times Square. The library 
contains 2,500 volumes and some 
4,000 pamphlets, covering a wide 
range of subjects pertinent to 
Business and Accountancy. It is 
presided over by a trained libra­
rian, Miss Anna Burns. Smaller 
libraries are maintained in each 
practice office.
A Unique Record Room
Down below the level of the 
street there is an interesting room. 
A good part of the large basement 
has been made over into a room 
for housing permanently all 
papers and records. Here may 
be found every record of the firm 
since its organization twenty- 
eight years ago. The room, 
which is high and well-lighted, 
resembles nothing so much as the 
stack room of a university library. 
The photograph gives an excellent 
idea of how steel shelves arranged 
in parallel rows contain the 
records of different engagements 
carefully wrapped in separate 
bundles. What a repository of 
business history!
It is conceivable, of course, that 
business or professional activities 
could be carried on in offices 
devoid of rugs, pictures, and com­
fortable chairs. It is becoming 
increasingly noticeable, however, 
that the larger firms are not by 
any means satisfied with the mere 
necessities in the way of office 
equipment and furnishings. They 
are providing some of the luxuries. 
The visitor to the offices of Haskins 
& Sells appreciates this fact as he 
treads the soft, but serviceable,
Pace Student
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rugs, sits in a comfortable chair, 
and enjoys the well-chosen pic­
tures on the walls. He appre­
ciates the fact still more when he 
sees that these furnishings are not 
limited to the reception room and 
one or two of the larger offices, but 
prevail in the various offices of 
the firm throughout the building.
On the walls of Mr. Sells’s 
private office hang two framed 
certificates that attract the atten­
tion of every caller. The signature 
on each is that of Abraham Lincoln. 
What relation, you ask, between 
the stirring days of the Civil War 
and the work of the accountant 
to-day? Look closer and you will 
observe that one certificate, dated 
July 18, 1864, appoints Elijah 
Sells Third Auditor of the United 
States Treasury; the other, dated 
January 12, 1865, appoints Elijah 
Sells Auditor of the Treasury for 
the Post Office Department. 
Elijah Sells was the father of 
Elijah Watt Sells. During his 
lifetime he held many important 
government positions and did 
much to improve the accounting 
methods in vogue at the time. 
This all has a peculiar interest in 
view of the fact that his son and 
the late Charles Waldo Haskins, 
as we have already indicated, were, 
a few years later, appointed to 
revise the entire accounting sys­
tem of the United States Govern­
ment, the work which eventually 
led to the formation of the firm of 
Haskins & Sells. Thus was the 
tradition handed down from father 
to son.
From the executive offices on 
the top floors of the Haskins & 
& Sells building radiate executive 
directions to the thirty-one prac­
tice offices of the firm, in cities of 
the United States, and in London, 
Paris, Shanghai, and Havana. 
Over thirty-three thousand feet 
of floor space are utilized in these 
various offices.
Enlightening as pictorial dis­
play is, it cannot show the spirit 
of an organization—one gets that 
through personal contact. But 
pictures can do a great deal, par­
ticularly when supplemented by 
the printed word—they can give 
some idea of the quarters in which 
professional accountants carry on 
their work activities, and can at 
least show how the spirit and 
ideals have taken material form.
Reception Room
Filing Room
Bookkeeping Department
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Warehouse Cost Accounting
Graduation Thesis by Karl Aal, Pace Institute, New York
IT is only within the last four years that the warehouse industry of New York has directed its attention to the all important subject of 
determination of the cost of producing the service 
it renders to the public. Only by the aid of such 
information can the warehouseman encourage 
trade that is profitable, eliminate unprofitable 
trade, and quote bids which will not defeat the 
primary economic object of his business endeavors 
—the realization of a profit. It is the purpose of 
this thesis to present and explain the methods of 
accounting in use by a large warehouse company 
to attain that end.
The function of the modern warehouseman is 
not merely to provide suitable space for the storage 
of commodities, but also to render any and all 
handling services incidental to the receipt and 
delivery of such commodities from and to piers, 
railroad cars, lighters, etc.
The natural classification of warehouse expenses 
is between storage and handling. The latter is in 
turn subdivided according to the nature of the 
handling service between sill handling (i.e. regular 
receiving from the door or sill of the warehouse to 
the storage pile, delivering from pile to sill, and 
extra service performed within the warehouse) 
and outside handling (i. e. transportation and car 
loading and unloading).
Storage
Storage, from the accounting view-point, is 
simply a space rental proposition. Therefore, the 
unit of space, the square foot, is the common de­
nominator to which storage costs are reduced and 
upon the basis of which storage rates are quoted. 
Of course, in determining the space which a given 
lot of goods to be stored will occupy, other factors 
besides mere area measurement must be taken 
into consideration, such as the maximum height to 
which goods can be piled to avoid violation of fire 
laws and to secure the most efficient handling 
results, and also the maximum load which can be 
placed on the warehouse floor. The actual account­
ing procedure followed in the collection of storage 
costs and the statement of such costs in the terms 
of the unit of sale—the square foot of space 
occupied—is not very difficult except for the 
interesting problem which continually confronts 
one in warehouse cost accounting; namely, whether 
a given expense is chargeable to storage or to 
handling.
The greater part of expenses can easily be allo­
cated to storage or to handling. It may not be 
amiss at this point to mention different kinds of 
expenses which readily lend themselves to classi­
fication and the division to which they are charge­
able. Property taxes, depreciation of buildings,
fire insurance, repairs to warehouses, power for 
heating warehouses, automatic sprinkler operation 
and maintenance, watching, labor to move goods 
on account of leaks or fires, loss and damage due to 
defective condition of warehouses, and advertising 
for storage—all these are costs directly identified 
with storage. Some of the expenses which may be 
allocated to handling are labor to move goods in 
the ordinary receiving, delivering, or other produc­
tive handling operations, workmen’s compensation 
insurance, power for hoisting, lighting in ware­
houses, depreciation of handling equipment, re­
pairs to handling equipment, sweeping stores, loss 
and damage due to negligent handling, and adver­
tising for laborers.
However, there are still many expenses which 
defy exact classification and which must be appor­
tioned on some sound basis. This basis should be 
substantially proportionate to the use by the 
product of the expense to be apportioned. Failing 
a satisfactory basis, the division should be made 
by a warehouse operator who can pass the best 
judgment by virtue of his experience and observa­
tion. Some expenses of this kind are supervision, 
executive and clerical salaries, and office supplies.
In analyzing and classifying the overhead ex­
penses of a warehouse business it is well to bear in 
mind that to fulfill the contract of storage proper 
there is little to do but maintain the warehouse 
in good repair and provide a vigilant watch over it. 
In this connection it is well to remember that the 
operation of handling is secondary and incidental 
to the main business of storage.
After all expenses have been properly classified 
and allocated a statement of storage income and 
expense is prepared as follows:
X-Y-Z Warehouse Company Storage Income 
and Expenses Month of___________ _
Section A Section B Total
Land................................................ $120,000.00 $ 90,000.00 $210,000.00
Buildings........................................... 480,000.00 310,000.00 790,000.00
TOTAL INVESTMENT........... $600,000.00 $400,000.00 $1,000,000.00
STORAGE INCOME................... $10,000.00 $8,000.00 $18,000.00
EXPENSES:
Fixed...........................................
• Maintenance & Operation ....
Administration..........................
TOTAL EXPENSES.................
PROFIT AND LOSS.................
Ratio of P. or L. to Investment. .
Total Area (Square Feet).......
Total Area Available (75%).. . .
Average Area Unoccupied..........
Average Area Occupied..............
Ratio Av. Area Occ. To Available
Income Per Sq. Ft. Occupied.... 
Expense Per Sq. Ft. Occupied... 
P. or L. Per Sq. Ft. Occupied... .
2,700.00
2,700.00
600.00
6,000.00
4,000.00
2,100.00
2,200.00
500.00
4,800.00
3,200.00
8.0% yrly. 9.6% yrly.
300,000
225,000
113,000
132,000
58.7%
.0758
.0455
.0303
200,000
150,000
50,000
100,000
66.7%
.08
.048
.032
4,800.00
4,900.00
1,100.00
10,800.00
7,200.00
8.6% yrly.
500,000
375,000
163,000
232,000
61.9%
.0776
.0466
.031
1923
Handling
The entire subject of handling—both its opera­
tions and the accounting procedures followed to 
record, classify, and compile its costs—is perhaps 
more fascinating than the allied subject of storage 
just considered.
Until recently the charge made by the ware­
houseman for handling commodities stored by him 
was determined not at all by handling costs plus 
a fair profit as a base, but strangely enough by the 
storage rate which in all cases it exactly equalled. 
In the light of the facts revealed by the more 
scientific accounting methods now in use this old 
custom is not justifiable, for invariably the cost of 
handling is far greater than the cost of storage, 
sometimes threefold or more.
As indicated above, handling is classified between 
sill and outside handling. The former takes in all 
handling necessary outside the warehouse door or 
sill, while the latter covers all expenses necessary 
to transport the commodities within the ware­
house sill. Generally, the same kind of labor is 
employed in every handling job and, on that 
account, the productive labor method of overhead 
apportionment is used.
In warehouse handling, productive labor takes 
in the labor effort directly applied in the handling 
operation, for which a charge is made to the 
customer, and also the checking or tallying directly 
identified with it. This direct labor expense, which 
can readily be measured and recorded by indi­
vidual lots, serves as the basis of apportionment of 
all indirect or overhead handling costs. The 
ratio of all handling overhead costs to the total 
direct labor is a percentage which is watched very 
closely by the management. Experience has shown 
that normally, in the efficiently operated ware­
house, this overhead ratio hovers about the 125% 
mark. Due to the fixity of certain of the overhead 
expenses, when business assumes very heavy pro­
portions this mark can be bettered while, on the 
other hand, if there is a slackening in trade the 
overhead ratio becomes greater.
Perhaps the most important step in advance 
which the recently instituted cost system has 
brought about is the change in the process of 
thinking of both the warehouseman and the storer 
of goods when the subject of handling rates is 
considered. Under the old plan, handling rates 
would be quoted at the same level as storage rates, 
while under the new, more enlightened procedure 
they are quoted at an amount equal to direct labor 
plus overhead plus fair profit.
Let us now consider in detail the accounting 
methods by which individual lot handling costs are 
determined and which aid the management in its 
efforts to administer efficiently. There are three 
elements of handling costs: (1) direct labor, (2) 
direct automobile and tractor expense (or haulage), 
and (3) overhead expense. We will show how 
these elements of cost are stated by specific lots
so that the total cost of handling each lot is made 
available.
Direct Labor Cost
The first element which we will consider is that 
of direct labor. The basic record in the system is 
the labor time card which at once serves as the 
basis for the payroll record and also records the 
labor payroll distribution. These time cards, for 
reasons which will be shown later, are prepared by 
the employees of a special timekeeping and labor 
inspecting department, which works independently 
of, and is under different supervision from, the main 
labor force whose operations they record. On the 
time card, for payroll and lot handling record 
purposes, spaces are provided for identification of 
laborer, total hours worked (by individual laborer), 
total paid, description of work performed, lot 
number, quantity handled, total hours worked (by 
whole gang), and total paid; for payroll distribu­
tion and lot handling record purposes there are 
columns for classification of the labor expense by 
main operations; e.g., productive labor receiving, 
delivering, extra service, transfer from piers, cars, 
lighters, and non-productive labor applicable to 
sill handling, outside handling, storage, and 
an added column to take care of charges other than 
those provided for in the columns already set up.
By means of this report, a full accounting of the 
total payroll is made, the main division being 
between productive labor, which is further recorded 
by specific lots handled, and non-productive or 
indirect labor; e.g., care of equipment, sweeping, 
delays, idle time, etc. Payroll items of the latter 
type are added to other overhead costs.
Labor Time Cards
Reference should be made here to the record 
on the time cards of an item of direct cost in the 
outside handling operations other than direct labor, 
which is comparatively so large as to demand a 
separate accounting and distribution. This item 
is known as “Automobile and Tractor Cost,” above 
referred to as the second element of handling cost; 
and the time card record indicates by lots the time 
of autos or tractors consumed. How the direct 
haulage cost is allocated to specific lots will be more 
fully explained later. See form of Daily Labor 
Time Card.
So that proper entry may be made in the journal 
to record the payroll expenditure of a given period, 
a summary of the time cards is made. From the 
same time cards a posting of the direct labor cost 
of a particular lot is made to the lot handling cost 
record. Thus, it will be noted, by the use of 
columnarization on the time card and the con­
trolling account principle an essential check on the 
postings to the lot handling cost cards is obtained.
Below is shown an illustrative entry resulting 
from the summary of the time cards:
(Continued on Page 156)
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A New Development in
Accountancy Practice
DURING the years that Accountancy was attaining professional stature in the United States, it was but natural that its growth 
should be most pronounced in the larger cities. 
Many experienced accountants came to this 
country from England and Scotland, while others 
came down from Canada. These men—many of 
them chartered accountants in their own countries 
—brought with them a professional tradition, and 
as their greatest opportunities were in the cities 
where large organizations maintained bookkeeping 
and accounting departments, they naturally settled 
there.
For these reasons, Accountancy developed rap­
idly in the cities. Today, however, there is 
discernible a tendency for professional practice to 
develop in another field—the smaller cities, par­
ticularly those that may be somewhat remote from 
the large centers.
In every city there are many industries that can 
utilize the services of professional accountants. 
They may not, however, feel that they are large 
enough to engage accountants from the larger 
cities, but these organizations, typical of the smaller 
communities—department stores, manufacturing 
concerns, and the many businesses that have 
grown up because of the automobile—have gradu­
ally been awakened to the advantages of the service 
that a technically trained accountant can render. 
In this, Federal and state tax legislation has played 
no small part.
Another development has had its effect upon 
the growth of Accountancy practice in the smaller 
cities. Many large industrial organizations have 
found it highly desirable to build their factories 
in the smaller communities, where employment 
conditions are frequently more satisfactory than 
in the large centers of population. As this move­
ment develops, so will develop opportunities for 
properly trained local accountants to offer their 
professional services to these industrial organiza­
tions.
Until a comparatively recent period, it was not 
unusual to find but one or two fully accredited 
accountants in a city of two hundred thousand 
population. Fortunately, however, for the Ac­
countancy profession and for the good of the busi­
ness organizations in cities of this size, this condi­
tion is rapidly changing. During the last few 
years many young accountants who have finished 
their professional study have awakened to the 
opportunities that are theirs in the smaller local­
ities—particularly their home cities. After finish­
ing their study and securing professional experi­
ence, and, possibly, C.P.A. degrees or other recog­
nized credentials in the large centers of population, 
they go back to the smaller cities and find there a 
need for the services which they are so well equipped 
to render.
One of the greatest developments of the Ac­
countancy profession in the years just ahead will 
be in these smaller communities. The young ac­
countant, particularly if he has secured his technical 
training and experience in a large city, will find 
attractive opportunities in the smaller commu­
nity, particularly opportunities to build a pleasant 
and lucrative practice, and to become an integral 
part of the business and community life of the city 
or town to which he may elect to go.
A New Complex
COMPLEXES are the fashion; so it is prob­ably not remarkable that many people who dictate business letters have the letter- 
writing complex. A letter received in the morn­
ing’s mail is a challenge to their best literary 
efforts. Sending this letter to the file without a 
reply—even though none is really called for— 
could not be countenanced for a moment. Forbid 
the thought!
Desk buzzers that summon stenographers have 
an uncanny fascination for these folks. Even 
before they finish reading a letter, and often 
before they have facts in hand for a reply, their 
hand strays toward the buzzer, and they buzz 
with right good-will.
How they enjoy dictating! With what redun­
dancy the time-worn sentences flow. With what 
rapidity are replies that need never be written 
sent out. These people afflicted with the corre­
spondence complex also waste an incalculable 
amount of time—their own and their stenographers’ 
—in dictating unimportant inter-office memoranda 
that might be better jotted down in longhand. 
They seem to enjoy the sense of authority and 
responsibility that a capable stenographer at their 
elbow gives. They are carried away by the form 
of business and forget the substance.
Many a letter or memorandum does not call for 
a reply. To take the time of two people to frame 
one may look authentic, but, nevertheless, it’s 
bad business.
It’s in the Dictionary
When questions of grammar and word usage arise 
in the office, they frequently go unanswered if there 
is no English grammar handy. An unabridged 
dictionary is, however, sufficient text for many 
troublesome questions. As illustration, any good 
dictionary gives a detailed explanation of the uses 
of shall and will. And this is only one example.
Pace Student
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Biographical Sketches of Pace
Students Who Have Made Good
Sketch of Cyril N. Bullock, C.P.A.
AT the age of thirty-two, almost any man can face the future with hope, at least, if not with 
assurance. Cyril N. Bullock, who was 
a student of the Pace Courses in Detroit 
a few years ago, can not alone face his 
vocational future with assurance; he 
can look back at a solid record of per­
sonal achievement and service to his 
community and his state—a record in 
which any man, no matter what his 
age, might take a justifiable pride.
Detroiters know Mr. Bullock as an 
able accountant. He occupies an im­
portant executive position on the staff 
of Haskins & Sells in their Detroit 
office. People all over the state of 
Michigan know him for his exceptional 
work as chairman of the Prison Condi­
tions Committee of the Detroit Board 
of Commerce. Unusual work for an 
accountant, you say. Not at all. 
Accountants, because of their native 
and developed analytical and construc­
tive ability, and because of their train­
ing, fundamentally broad, are splendidly 
equipped to render just such service as 
this, and the public now realizes the 
fact. There is a direct connection be­
tween his Accountancy training and Mr. 
Bullock’s work as chairman of the 
Prison Conditions Committee of the 
Detroit Board of Commerce.
The board appointed this committee 
to make a study of the various prisons 
of the state of Michigan, in order to 
make constructive suggestions along the 
lines of requiring prisoners in the state 
institutions to accept responsibility for 
the care of their dependents. As a 
result of this investigation, a wage 
scale will be adopted, in many respects 
parallel to the scale of wages paid in 
similar industries outside prisons. In 
commenting upon the report of the com­
mittee, “The Detroiter,” the official 
publication of the Detroit Board of 
Commerce, in its issue of November 6, 
1923, has this to say about Mr. Bullock’s 
work:
“Recently the Prison Conditions 
Committee, of the Detroit Board of 
Commerce, issued a report, in the form 
of a printed pamphlet, comprising about 
twenty pages of matter. This report 
has been hailed by eminent prison 
administration authorities from all parts 
of the country as an extremely valuable 
addition to the literature on the subject. 
In fact, it is conceded that the report 
contains many important suggestions 
that are entirely new, even to the ex­
perts themselves.
“Now it is true that every member 
of the Prison Conditions Committee 
worked hard and conscientiously during 
the entire fifteen months of study and 
investigation that preceded issuance of 
the report, but one man in particular 
should be credited with the work of 
putting the report into its present 
readable form. This man is Cyril N.
Bullock, chairman of the Prison Condi­
tions Committee.”
Mr. Bullock is another example of 
the boy who, finding but little oppor­
tunity to get anywhere in his home town, 
came to the city and made good. He is 
only thirty-two years of age. His 
photograph shows some indication of 
why he has achieved so much at such 
an early age. Aggressiveness, sincerity, 
and a winning personality that makes 
and holds friends are visible in his face 
even to the casual observer.
CYRIL N. BULLOCK, C.P.A.
Cyril Northwood Bullock was born 
in Maple Grove Township, Saginaw 
County, Michigan, on July 8, 1891. His 
father was a prominent farmer of that 
county. As a youngster Mr. Bullock 
went through the usual public school 
courses. Later he attended the Corunna 
High School, and was graduated from 
the latter institution in 1909. He de­
cided to go to college and spent a year 
in the Literary Department of the 
University of Michigan. His ambition 
at that time was to become a lawyer.
About this time he developed an 
interest in Accountancy, and so decided 
not to return to the University, but to 
get into business at once. His first 
employment was with the Studebaker 
Corporation as a time-keeper. Here he 
remained until 1913. When he left he 
was assistant to the chief factory 
accountant—something of a move up­
ward in three years. Thus early did 
Mr. Bullock show his ability.
He studied the Pace Course during 
his spare time evenings, in Detroit, and 
and in due time completed his work.
After securing the required experience 
in public practice, he sat for the Michi­
gan C.P.A. examinations and was 
awarded his degree by the State Board 
in 1915. For a while he was in pro­
fessional practice on his own account, 
and at the present time, as indicated 
above, he occupies an important posi­
tion with Haskins & Sells. Mr. Bullock 
is president of the Michigan Association 
of Certified Public Accountants. He is 
also active in professional societies 
outside his own state, being a member 
of the American Institute of Account­
ants and of the American Society of 
Certified Public Accountants.
Mr. Bullock is a loyal Pace man. 
He believes implicitly in the value of 
Accountancy training. He says, “Being 
a graduate of the Pace Course, I have 
always held it in high regard. I enrolled 
as a night student in December, 1912. 
At that time I was advised to study the 
entire course, including elementary 
bookkeeping, because of my inexperience 
in general accounting work. Shortly 
after enrolling, I secured employment 
as a public accountant, and found that 
the school training could be put to 
practical, daily use.
“From my own experience I can say 
that a conscientious student of the Pace 
Course in Accountancy will be well 
repaid for his efforts, not only by being 
able to use his training in everyday life, 
but also as a candidate for the C.P.A. 
certificate as well.”
On October 17, 1914, Mr. Bullock 
was married to Miss Gertrude Cone, of 
Detroit. Mr. and Mrs. Bullock make 
their home in that city. Mr. Bullock 
has been particularly active in fraternal 
circles. He is a member of Corunna 
Lodge No. 115, F. & A. M.; King Cyrus 
Chapter No. 133 R. A. M.; Damascus 
Commandery No. 42, Knights Templar; 
and Moslem Temple Shrine. He is also 
a member of the Ingleside Club, the 
Island Country Club, the Meridian 
Club, the University of Michigan Club, 
and the Detroit Masonic Country Club.
Mr. Bullock finds time to play some 
golf, and likes nothing better than to 
take on some friend in a game of 
billiards. A versatile man, a man who 
makes friends, a man who has marked 
ability and knows how to use it—Mr. 
Bullock has behind him a remarkable 
record and before him a future that 
looms bright.
MISS EULALIA HANNA, a former 
student at Pace Institute, Washington, 
who for the past two years has been 
teaching English in the high schools of 
the Philippine Islands, has returned to 
her home in Prospect, Tenn., for the 
summer. Miss Hanna expects to return 
to Washington in September to complete 
her course at Pace Institute. She 
believes that there is a distinct oppor­
tunity in the commercial field in the 
Philippine Islands, and that Account­
ancy training will be of great value there.
HOWARD I. LITTLEJOHN, who was 
graduated from the Pace Course in 
Washington, D. C., in 1915, is now with 
the Consolidated Returns Division, 
Income Tax Unit, Bureau of Internal 
Revenue, Washington, D. C.
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The Question and Answer Department
This Department does not publish answers to all questions received, but only to those which are 
deemed to be of general interest to readers of The Pace Student. A communication, in order to re­
ceive attention, must contain the name and address of the person asking the question.
YOUR answer to the following would be appreciated by me and I think would be interesting to readers of THE PACE STU­
DENT:
All the Capital Stock of “A,” a New York 
corporation, $15,000.00, is owned by “B” cor­
poration. At the end of the first year, the “A” 
corporation showed a loss of $12,000.00. The 
stock of the “A” corporation was sold by “B” 
corporation to the “C” corporation for $3,000.00. 
The “C” corporation is a foreign corporation and 
“A” corporation was organized to handle imports 
to this country from “C” corporation, but “A” was 
independent of “C” corporation.
Should the sale of the stock from “B” to “C” 
corporation be considered simply as a transfer of 
ownership of the $15,000.00 stock; in other words, 
is a record only to be made in the Stock Transfer 
Record or are the financial books affected? The 
“C” corporation has advised the “A” corporation to 
write off the deficit by transferring the $12,000.00 
to Capital Stock Account, thereby reducing the 
outstanding capital stock to $3,000.00. Is this 
advisable and are there any legal steps to be 
taken?
Answer:
The transfer of “A” Corporation’s Stock from 
“B” to “C,” would involve entries on the books 
of the three corporations. The transfer of “A” 
stock from “B” to “C” should be recorded in 
the corporate records of Corporation “A,” that 
is, on the Stock Certificate Book, the Transfer 
Record, and the Stock Book. On the financial 
books of Corporation “B” the amount received 
for the stock of Corporation “A” should be 
credited to the account which recorded the acquisi­
tion of this stock in the first instance. On the 
financial books of Corporation “C” the stock of 
Corporation “A” should be charged to an appro­
priately named account, at cost.
It would not be advisable to write off the deficit 
of Corporation “A” on Corporation “A’s” books 
by transferring the amount thereof, $12,000.00, 
to the debit of Capital Stock Account. Such an 
entry would result in a misstatement of facts on 
the books, for as long as the entire capital stock is 
outstanding, the amount thereof should appear 
at full value in the Capital Stock Account. The 
Capital Stock Account should only be reduced or 
debited on the return or cancellation of stock, in 
accordance with the law. For your information, 
capital stock and the number of shares of capital 
stock of a New York Corporation can only be 
increased or decreased in accordance with the 
following procedures:
The capital stock of a corporation may be in­
creased or decreased, subsequent to the organiza­
tion thereof, in the following manner:
1. By the unanimous consent of the stock­
holders. This consent must be in writing, and 
filed in the office of the secretary of state, and in 
the office of the county clerk of the county in which 
the principal office of the corporation is located.
2. By a vote of the holders of a majority of the 
stock of the corporation, at a meeting called for 
that purpose, in the manner provided by law or 
by the by-laws.
If the latter method is pursued, notice of such 
meeting must be published once in each week for 
two consecutive weeks prior to such meeting, and 
a copy of this notice must be mailed to each 
stockholder of the corporation at least two weeks 
before the date of such meeting; and the pro­
ceedings of such meeting must be certified, and 
signed and verified, by the chairman and secretary, 
and filed with the secretary of state, and with the 
county clerk of the county in which the principal 
office of the corporation is located; the only limi­
tations being that if the stock of the corporation 
is decreased, the approval of the state comptroller 
is necessary, and the capital stock can not be 
reduced to an amount below the amount of the 
debts and liabilities of the corporation.
The same requirements apply to the increase or 
decrease of the number of shares of stock provided 
for in the certificate of incorporation as apply to 
the increase or decrease of the capital stock, except 
that if the second method is pursued, there must 
be a two-thirds vote of all of the stock duly  
represented at such meeting in favor of the pro­
posed change.
A CORPORATION declares a stock dividend. Stockholder A is entitled to receive as his portion of the stock dividend 1⅕ shares; 
stockholder B is entitled to receive ⅘ of a share. 
Neither of these stockholders will take up the 
balance necessary to complete a share. The 
corporation issues a stock certificate for one 
share to A. What disposition should be made of 
the additional ⅕ of a share to A and of the ⅘ 
of a share to B? Par value of a share is $100.00. 
Answer:
The corporation could issue to A and to B
“scrip” for the portion of the share due each. 
This scrip may be worded so that it contains a 
statement that the person whose name appears on 
the scrip certificate is entitled to receive from the 
corporation stock certificates for one or more 
shares of stock upon presentation to the corpora­
tion of scrip certificates to an equivalent amount.
So far as the financial records of the corporation
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are concerned, at the time the stock dividend is 
declared, entry could be passed charging Surplus 
and crediting Stock Dividend Payable Account. 
When stock certificates are issued for full shares, 
entry could be passed charging Stock Dividend 
Payable Account and crediting Capital Stock 
Account. When scrip is issued, entry could be 
passed charging Stock Dividend Payable Account 
and crediting Capital Stock Scrip Account. In this 
way the balance of Stock Dividend Payable Ac­
count would be wiped out.
Capital Stock Scrip Account would be considered 
the same as an equivalent amount of capital stock 
outstanding and on financial statements could be 
merged with capital stock. Furthermore, should 
dividends be declared, the dividends would be 
payable upon the scrip as well as upon the actual 
stock certificates.
When this procedure is followed the shareholders 
who have scrip may sell or otherwise dispose of 
their scrip. Thus A could sell his scrip certificate 
to B. B would then have scrip certificate for A’s 
⅕⅕th of a share and for his own ⅘ths of a share. 
B could then turn this certificate in to the corpora­
tion and receive a full share of capital stock. 
The entry at the time the scrip certificates are 
turned into the corporation by B would be a 
charge to Capital Stock Scrip Account and a 
credit to Capital Stock Account.
A COMPANY owns 2500 shares of stock in another company at $200.00 par value. At the close of December 31st, they declare a 
12 per cent stock dividend on these holdings of 
stock. Does the additional stock received as 
dividend in any way increase the value of the 
investment, or does it on the other hand decrease 
the par value of the stock?
Answer:
The matter can perhaps be best explained by a 
complete illustration as follows:
The X Company has total outstanding stock of 
5,000 shares, $200.00 par value each, or $1,000,000 
in the aggregate. Company A owns 2,500 shares 
of company X’s stock or an aggregate par value of 
$500,000.
The balance sheet of Company X is as follows:
Assets.......................$2,240,000 Liabilities................ $1,000,000
Capital Stock......... 1,000,000
Surplus.................... 240,000
$2,240,000 $2,240,000
The book value of each share of stock is found 
by dividing the total Capital Stock and Surplus 
($1,240,000) by the number of shares outstanding 
(5,000). The net result is $248.00 per share. The 
book value of company X’s stock which is owned by 
company A is $620,000 ($248 x 2,500).
Company X declares a stock dividend of 12 per 
cent. Assuming that this stock is the same kind 
of stock as was originally outstanding, the par
value of stock declared as a dividend is $120,000. 
The declaration of stock dividend merely means 
the transfer from Surplus to Capital Stock Account 
of the amount of stock dividend.
The balance sheet of the X company after the 
stock dividend has been paid would be as follows:
Assets...................... $2,240,000 Liabilities................ $1,000,000
Capital Stock....... 1,120,000
Surplus.................... 120,000
$2,240,000 $2,240,000
The total Capital Stock and Surplus remains 
the same—$1,240,000. The book value of each 
share of stock, however, has decreased, since there 
are 5,600 shares of stock outstanding. Each share 
of stock is now worth $221.42 ($1,240,000 ÷
5,600). Company A’s holdings in company X 
would, however, be worth $620,000 as before 
($221.42 x 2,800).
You will note that in the transactions which 
have been illustrated there is no increase or de­
crease in the par value of a share of the stock. 
There is, however, a decrease in the book value of 
each share of stock.
If the stock were dealt in on the Stock Exchange, 
the declaration of the stock dividend might have 
an influence on the price of the stock as quoted 
on the Exchange, but we have left this contingency 
out of this answer.
I UNDERSTAND that, in general, original issues of stock can not be sold for less than par value. Is there any exception in the case of preferred 
stock, or any exception in connection with the stock 
of public service corporations?
Answer:
The answer to each part of your question is “No.”
We call attention, however, to the fact that when 
stock is issued for property or services, the directors 
of the corporation issuing the stock, place the value 
upon the services or property, and they may issue 
stock equal in amount to the value so placed upon 
the property or services. This value so placed upon 
the services or property may not, as a matter of 
fact, be the value that would be paid if it were a 
cash transaction; but, in the absence of fraud, the 
valuation placed by the directors would support the 
issue of stock to a corresponding amount.
IS a deed to Real Estate valid when the Notary Public who acknowledges the signature of the vendor also signs as witness?
Answer:
It is entirely proper to have the Notary Public 
act as witness to the signature and take the 
acknowledgment of the grantor. This is also the 
method ordinarily followed by careful convey­
ancers.
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Warehouse Cost Accounting
(Continued from Page 151)
Sundries to Payroll 
Accrued...........
Sill Productive Labor $2,500.00 
Outside Productive
Labor................... 750.00
Sill Non-Productive
Labor................... 250.00
Outside Non-Pro- 
tice Labor........... 70.00
Storage Non-Pro­
ductive Labor. . . 200.00
Miscellaneous Ac­
counts .................. 230.00
To Record Labor
Payroll Distri­
bution Month of
aid of the time cards and a summary 
thereof disposes of the accounting for 
one of the two major direct costs of 
handling. Elsewhere it has been indi­
cated that the cost of the use of auto­
mobiles and tractors on outside handling 
jobs is comparatively so large that a 
separate accounting and distribution of 
these costs is imperative.
the form of a Daily Garage Report 
$4,000.00 setting forth in detail the disposition of 
each automobile and tractor, whether 
idle or productive. The record of pro­
ductive time shows the nature of work 
done and the account to be charged.
The Daily Garage Report is prepared 
by the Timekeeping Department which 
also enters the record of automobile and 
tractor time used in productive handling 
jobs on the time cards (see Time Card 
form). Thus the record of automobile 
and tractor time applicable to productive 
lot handling work appears both on the 
Daily Garage Report and the time 
cards. This arrangement enables one 
to post at the same time to the lot 
handling cost record both direct labor 
costs and direct automobile and tractor 
time. Experience has proved this to be 
better than to post the latter from the 
Daily Garage Report. Just as the 
columns on the time card provide proper 
control over direct labor postings to the 
lot handling cost cards, in like manner 
does the Garage Expense Distribution 
set up a control over the direct auto-
is extended in the “Direct Automobile 
and Tractor Cost” column.
The statement of Cost of Operating 
Automobiles and Tractors appears be­
low, and the entry to record the dis­
tribution of garage expenses follows:
Sundries to Garage
Expense Clearing
Account. . . ............. $1,250.00
Outside Productive
Garage Expense . . . $700.00 
Sill Non - Productive
Garage Expense . . .
Outside Non-Produc­
tive Garage Expense 
Storage Non-Produc­
tive Garage Expense 
Miscellaneous Accounts
To Record Garage
 Expense Distribu­
bution, Month of. .
220.00
80.00
50.00
200.00
(The Daily Labor Time Card is folded exactly in half and above are shown the 
right and left sides.)
Daily Labor Time Card
“Garage Expense Clearing Account”
This is accomplished by the segrega­
tion of all costs in connection with garage 
buildings, automobiles, and tractors 
under a separate “Garage Expense 
Clearing Account.” Subdivisions of 
this main account record separately the 
-expenses of the garage building, and the 
•different types of automobiles and 
-tractors. Before the cost of operating 
-these different types of automobiles and 
-tractors can be determined the share of 
-garage building expenses applicable 
thereto must be ascertained. The garage 
building expenses are, therefore, appor­
tioned to the cars on the basis of garage 
space occupied by each. This done, the 
apportionment of automobile and tractor 
costs is effected by a work-unit basis 
of overhead apportionment. The one 
here used is the productive-auto-and- 
tractor-hour basis which is available in
mobile and tractor time postings. When 
the cost per hour of operating various 
garage units is determined, the time in 
hours shown on each lot handling record 
multiplied by the cost per hour so found
Overhead Cost
The third element of the cost of 
handling is that of overhead cost. The 
other two elements, direct labor and 
direct haulage expense, have been fully 
discussed, and we can now turn to the 
record of overhead expenses which, as 
has been indicated, are charged to lot 
handling costs on the basis of productive 
labor.
The handling overhead expenses, 
including whatever portion of the labor 
payroll and garage expense applies 
thereto, are tabulated, and the total is 
compared with the total direct labor to 
find the overhead percentage.
Illustrative forms follow on the suc­
ceeding page.
Lot Handling Cost Record
The lot handling cost card is similar 
in principle to a ledger account with a 
specific job in a Work-in-Process Ledger. 
There is a lot handling cost record card 
issued for every new lot handled into 
store, to which the next highest number 
is assigned for identification and account­
ing purposes. On this card a record is 
kept as follows: lot number, name of 
storer, commodity, type of package, 
weight, quantity handled, sill receiving, 
sill delivering and outside transfer direct 
labor cost, sill handling overhead, out­
side handling overhead, total handling 
cost, total handling revenue, and profit 
or loss. The direct labor costs and 
automobile and tractor hours are posted 
from the time card to this record. The 
form of the record is given on the next 
page.
X-Y-Z WAREHOUSE COMPANY 
COST OF OPERATING AUTOMOBILES AND TRACTORS 
MONTH OF.......................
Tractors
EXPENSES: Automobiles Type A
Fixed............................................................... $110.00
Maintenance & Operation. 
Administration......................
200.00
40.00
$100.00
260.00
40.00
Tractors 
Type B 
$160.00 
265.00 
75.00
Total
$370.00
725.00
155.00
TOTAL EXPENSES........................... $350.00 $400.00 $500.00 $1,250.00
Maximum Hours Possible.
Idle Hours. ..........................
Productive Hours...............
Ratio Productive to Max..
360
90
270
75%
OPER. COST PER PROD. HOUR........  $1.30
540
80
460
85%
$0.87
720
220
500
70%
$1.00
1,620
390
1,230
76%
$1.02
(LEFT SIDE—FOR PAYROLL DISTRIBUTION AND LOT HANDLING COST RECORD)
(RIGHT SIDE—FOR PAYROLL AND LOT HANDLING COST RECORD)
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X-Y-Z WAREHOUSE COMPANY 
SILL HANDLING INCOME AND EXPENSE
MONTH OF...................
Section A Section B
SILL HANDLING INCOME:.............................. $3,200.00 $2,800.00
SILL HANDLING EXPENSES:
OVERHEAD:
Fixed........................................................................ $ 150.00 $ 110.00
Maintenance & Operation (incl. non-prod.
labor and garage expenses).......................... 915.00 700.00
Administration...................................................... 700.00 550.00
TOTAL SILL OVERHEAD...................... $1,765.00 $1,360.00
SILL PRODUCTIVE LABOR.................. 1,360.00 1,140.00
TOTAL SILL HANDLING COSTS.... $3,125.00 $2,500.00
SILL HANDLING PROFIT..................... $ 75.00 $ 300.00
RATIO OF SILL OVERHEAD to PROD.
LABOR.......................................................... 130% 120%
Total
$6,000.00
$ 260.00
1,615.00
1,250.00
$3,125.00
2,500.00
$5,625.00 
$ 375.00
125%
X-Y-Z WAREHOUSE COMPANY 
OUTSIDE HANDLING INCOME AND EXPENSE
MONTH OF.
OUTSIDE HANDLING INCOME:...................
Section A Section B Total
$1,500.00$800.00 $700.00
OUTSIDE HANDLING EXPENSES:
OVERHEAD:
Fixed........................................................................ 40.00 30.00 70.00
Maintenance & Operation (incl. non-prod.
labor and garage expenses).......................... 225.00 155.00 380.00
Administration...................................................... 160.00 140.00 300.00
TOTAL OUTSIDE OVERHEAD.................... $425.00 $325.00 $750.00
OUTSIDE PRODUCTIVE LABOR................ 405.00 345.00 750.00
OUTSIDE PRODUCTIVE GARAGE EX­
PENSE................................................................... 370.00 330.00 700.00
TOTAL OUTSIDE HANDLING COSTS. . . $1,200.00 $1,000.00 $2,200.00
OUTSIDE HANDLING LOSS......................... 400.00 300.00 700.00
RATIO OF OUTSIDE O. H. to PROD. LABOR 105% 95% 100%
Lot Handling Cost Record
When a lot is closed out, i.e., when the 
owner has taken delivery from the ware­
house, and all the costs and revenue 
have been entered on the lot handling 
cost record, it can be readily ascertained 
whether the lot has been handled at a 
profit. The costs should include over­
head, which is found by multiplying the 
direct labor cost by the handling over­
head ratio as found in the departmental  
handling cost statements. The direct 
automobile and tractor costs are found 
by multiplying the hours consumed by 
the costs per hour, as determined by the 
statement of Cost of Operating Auto­
mobiles and Tractors. At regular stated 
intervals, the lot handling cost cards 
closed out during the period just elapsed 
are arranged alphabetically by com­
modities and a statement of the salient 
facts in regard to the handling costs and 
revenue of each lot is prepared there­
from. The results shown on this state­
ment serve as a guide to price quota­
tion in the case of similar commodities 
tendered for storage at future times. 
To be sure, other factors must be con­
sidered if such information is to be used 
correctly. The increase or decrease in 
the wages of labor between the period in 
which such data were compiled and the 
time of quotation, as well as the possible 
fluctuation in the handling overhead 
ratios of the two periods should be 
taken into account.
Daily Labor Reports
We have pointed out above that 
every warehouse management tries its 
utmost to keep down the handling over­
head ratio. But to keep down to a 
minimum the ratio between the over­
head and direct labor, while no close 
check is made to curb the expenditure 
for the latter, would indeed be highly 
futile. If the direct labor expenditure 
for a given period was twice what it 
should have been, it is no credit to the 
management to point to the fact that 
their overhead was 125 per cent. when, 
in effect, it was 250 per cent. The 
problem of keeping the direct labor 
expenditure also to a minimum is a 
vital one. We will briefly describe how 
the same warehouse company is meeting 
this problem.
Most of the operations of a warehouse 
labor force, probably 75 per cent. to 80 
per cent. of them, are of such a nature 
that a piece-work plan of payment for 
them can be used to good advantage. 
 The same principles of piece-work deter­
mination must be kept in mind here as 
are used in other industries, so that 
neither too high nor too low a piece­
work rate for a particular operation be 
chosen. One can not lay too much 
stress on the importance of correct 
piece-work rate determination. These 
piece-work rates are inserted in their 
appointed place on the labor time card 
and the proper calculations are made to 
determine whether the labor gang in 
question has bettered the minimum 
wage guaranteed. So as to remove any 
temptation to manipulate the time 
records for the purpose of obtaining 
greater piece-work earnings the time 
cards are prepared by an independent 
timekeeping department. If the gang
Page 158 Pace Student September
succeeds in making piece-work, the 
extensions to the “Piece-Work Cost” 
column of the time card become the 
basis for the labor distribution; if it 
does not succeed, these extensions are 
abandoned in favor of the day-work 
cost which is then extended in the “Day- 
Work Cost” column. But even when 
the latter happens the extensions to the 
“Piece-Work Cost” column, thus aban­
doned for distribution purposes, are 
used for another purpose to be explained 
now.
A daily labor report is prepared from 
the time cards which shows two main 
divisions between the work. The first 
division of work is that “Scheduled for 
Piece Work,” the other “Not Sched­
uled.” The ratio of the latter to the 
total payroll is shown so that if the 
percentage of work not scheduled for 
piece work is greater than the usual 20
to 25 per cent. the cause therefor may be 
inquired into. Such inquiries usually 
reveal that a piece-work rate has not 
yet been made for certain operations for 
which one can and should be made. 
The division representing “Scheduled 
for Piece Work” is further analyzed to 
show how efficient the force, as a whole, 
was in its efforts to make piece work. 
Under the caption “Piece Work” are 
shown the amount, ratio to total work 
scheduled, number of hours, and rate 
per piece-work hour; while under the 
caption “Day Work” appear the amount 
paid, ratio to total work scheduled, 
number of hours, amount earned on 
piece-work basis and earnings on piece­
work basis per day-work hour. The 
cases where the piece-work rates and 
piece-work earnings per hour are high 
are deserving of commendation. On the 
other hand, those where the day-work 
Summary of Daily Labor Reports
ratios are high and the earnings on piece­
work basis per day-work hour are low, 
call for special investigation. The 
difference between the amount paid for 
day-work hours, as a result of the 
guaranteed minimum, and the earnings 
on piece-work basis during the same 
hours, represents a dead loss in labor 
expenditure to the company, to say 
nothing of the overhead losses resulting 
which can not so readily be measured.
Another study of importance in the 
labor expenditure item is the percentage of 
total labor that is spent in productive 
work as against non-productive work. 
This analysis is also incorporated into 
the daily labor report and it is invaluable 
in aiding the responsible parties to keep 
the non-productive labor expense as low 
as possible.
The summary of a month’s Daily 
Labor Reports follows:
X-Y-Z WAREHOUSE CO.
SUMMARY OF DAILY LABOR REPORTS
MONTH OF
 
S
E
C
T
I
O
N
A
B
TOTAL
PAYROLL RATE
PER
HR.
PRODUC­
TIVE
NON­
PRODUC­
TIVE MIS­
CELLA­
NEOUS
SCHEDULED FOR PIECE WORK D. W. HR.
EARNINGS 
ON PIECE 
RATE BASIS
NOT
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Needham C. Turnage Appointed United States 
Commissioner for District of Columbia
NEEDHAM C. TURNAGE, for 
several years a member of the
  Law faculty of Pace Institute, 
Washington, was appointed United 
States Commissioner for the District of 
Columbia by the Supreme Court of that 
district on May 4, 1923. It is highly 
important to the public, in the adminis­
tration of the criminal laws of the United 
States, that the office of commissioner 
which, in effect, is a court of first in­
stance, should be occupied by a man of 
strict integrity and the highest legal 
ability. To his new office Mr. Turnage 
brings these qualities in abundant 
measure.
The following brief account of Com­
missioner Turnage’s career and accom­
plishments is taken from “Who’s Who 
in the Nation’s Capital.” Reading be­
tween the lines, the reader will see in 
this condensed account of Mr. Turnage’s 
life a story of struggle against odds and
of final accomplishment, which is elo­
quent of the true worth of the man.
“Turnage, Needham Coy, lawyer; 
professor of Law, Pace Institute; born 
May 12, 1888, at Clayton, N. C., son 
of Jesse and Sarah Jane Turnage. 
Educated in Clayton public schools, 
Wilson (N. C.) High School, Univ. of 
North Carolina, College of Physicians 
and Surgeons (Baltimore, Md.), Univ. 
of Maryland Law School, National 
Univ. Law School. Orphaned when 13 
years old. Moved from town of birth 
to Wilson, N. C., and was employed in 
Wilson Sanitarium; continued schooling 
through courtesy of physicians at Sani­
tarium; granted scholarship to Univ. of 
North Carolina when 16 years old; sold 
enlarged pictures in North Carolina to 
pay tuition; during vacation period was 
employed in lunch room, tea store, 
straw hat factory, shirt factory, in 
Baltimore, Md.; moved to D. C., 1909;
while attending National Univ. Law 
School, was employed in lunch room; 
entered Law office of Alvin L. Newmyer 
as clerk, 1910; admitted to practice 
before D. C. Supreme Court and D. C. 
Court of Appeals, Jan. 25, 1912; opened 
law office at 400 5th St., Nov. 1, 1912; 
moved to office in Fendall Building, 
Oct., 1913; appointed instructor, Pace 
Institute, 1917; entered U. S. Army for 
service in World War as private; served 
in office of Provost Marshal General; 
discharged with rank of battalion 
sergeant major, Dec., 1918. Author of 
numerous articles on Masonic juris­
prudence and history, in St. John’s 
Lodge Bulletin; also article on law in 
Pace Students’ Magazine. Member 
Chamber of Commerce, Masonic Order 
(Senior Deacon, St. John’s Lodge, No. 
11; Mt. Vernon Chapter, No. 3; Wash­
ington Council, No. 1; Columbia Com­
mandery, No. 2; Almas Temple; Past 
Patron, Trustee, St. John’s Lodge 
Chapter, No. 18, O. E. S.; Gavel Club; 
Almas Temple Automobile Club), Beth­
any Baptist Church. Married Mabel 
Cleveland Godwin. Home: 2914 11th St.”
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Pace Institute of Washington
Occupies New Quarters
ON the first of this month, Pace Institute, Washington, occupied its new quarters on the third floor 
of the ten-story Transportation Building, 
recently erected at the corner of Seven­
teenth and H Streets. Here, it is felt 
that the Institute will be in a position 
to render an even greater service than 
in the past to the men and women of 
the Capital.
The accompanying photograph gives 
an excellent idea of the building. The 
Institute’s quarters are on the third 
floor of the H Street side, and are easily 
reached from the elevators in the center 
of the building, or by means of the broad 
stairway. The main entrance to the 
building is on Seventeenth Street.
Since the space was leased by Pace 
Institute while the building was in 
process of erection, it was possible to 
have all facilities arranged ideally for 
school purposes. The space which the 
Institute now occupies contains private 
offices, classrooms, and club rooms, 
which will be used by The Pace Club of 
Washington. All the rooms which are
Transportation Building 
Washington, D. C.
Edward J. Appleton
S
tudents of the Day-school 
Division of Pace Institute, New 
York, and members of the faculty 
and executive staff were inexpressibly 
shocked to learn of the sudden death 
on July 28 of Edwin J. Appleton, a 
student in the Day-school Division. 
Mr. Appleton died at his home, 152 
West 123rd Street, New York City, of 
complications brought on by chronic 
asthma and bronchitis. He was twenty- 
nine years of age, and leaves a wife and 
one son.
Funeral services were held on August
to be devoted to class work are so ar­
ranged that they are practically free 
from outside noise.
The Transportation Building is con­
venient to the various Government 
departments and is only three blocks 
away from the corner of Pennsylvania 
Avenue and Fifteenth Street, the finan­
cial center of Washington. It is near 
the new building of the United States 
Chamber of Commerce and is but a 
short distance from the Treasury 
Building and the Treasury Annex, 
which houses the Income Tax Unit of 
the Bureau of Internal Revenue. The 
State, War, and Navy Building and the 
Arlington Building, where the Bureau 
of War Risk Insurance has its head­
quarters, are also only a short distance 
away.
Students of Pace Institute express 
themselves as being particularly pleased 
with the new quarters. Former students 
of the Institute, as well as any who may 
be interested in its work, are invited to 
call and inspect the new offices and 
classrooms.
2 from Campbell’s Funeral Church, and 
were under the direction of the Veterans 
of Foreign Wars, of which Mr. Appleton 
was a member. Six of his classmates 
at Pace Institute acted as pallbearers.
Mr. Appleton began his study of the 
Pace Course at the Bryant & Stratton 
School, Providence, R. I., and took up 
his work at Pace Institute, New York, 
on January 24, 1923. His sudden death 
is particularly sad because, after service 
in the World War, he was just complet­
ing his preparation for a business career. 
His whole life really lay before him.
His friends at the Institute—and he 
left many—unite in extending their 
sympathy to those he left behind.
Assembly Programs
ALFRED F. UPSON, of the Law faculty of Pace Institute, New York, spoke at the weekly 
assembly of the Day-school Division on 
July 9. Mr. Upson discussed the work 
of the Arbitration Society of America, 
Inc., mentioning the advisability of 
submitting civil contract cases to arbi­
trators chosen by this Society. He also 
discussed the informal procedure adopted 
by the Society, the inexpensive means of 
obtaining expert testimony, and the 
quick results obtained, eliminating in 
this way long delays due to the crowded 
conditions of the courts in New York 
City.
OMAR H. KELLER, advertising man­
ager of the Prudence Company, New 
York City, addressed the regular Day- 
school assembly at Pace Institute, New 
York, on Monday, July 16. Mr. Keller, 
who has had a wide experience in voca­
tional matters, presented to the students 
some practical and helpful suggestions 
with reference to effective methods of 
securing employment.
GUY H. RENSTLER, sales executive 
with Library Bureau, New York City, 
was the assembly speaker on Monday, 
July 23. Mr. Renstler discussed sales­
manship and the part that the salesman 
plays in modern business, together with 
some of the characteristics which the 
salesman must possess if he is to achieve 
success in his work. He emphasized the 
fact that those who would succeed 
must consider selling as a profession, 
rather than as a stop-gap between other 
periods of employment.
A. LINCOLN LAVINE, of the Law 
faculty of Pace Institute, New York, 
discussed “The Police Power of the 
State” before the weekly Day-school 
assembly on July 30. He showed how 
the state, in times of stress, arrogates 
to itself the right to abrogate existing 
agreements and franchises, and urged 
his hearers to give some heed to the 
significance of the exercise of this power 
in recent instances, and consideration to 
the question as to how far such authority 
might well go.
R. R. TAYLOR, formerly a student at 
Pace Institute, Washington, announces 
the establishment of offices in the Wilkins 
Building, Washington, D. C., for the 
public practice of Accountancy. Mr. 
Taylor was formerly an auditor in the 
Income Tax Unit, but for the past year 
has been engaged in professional Ac­
countancy practice in Savannah, Ga.
LEONARD E. LISNER, a former 
student at Pace Institute, New York, 
is now Auditor for V. Vivaudou, Inc., 
469 Fifth Avenue, New York City.
f. Lemoyne page, class A118, 
Pittsburgh School of Accountancy, con­
ducting Pace Standardized Courses, 
spent the summer touring England and 
the Continent. Mr. Page is assistant 
secretary of the Pennsylvania Trust 
Company of Pittsburgh.
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E
vening-school students of 
Pace Institute, New York, are 
invited to attend the regular 
weekly assembly of the Day-school Divi­
sion of the Institute, which is held on 
Mondays, from 12:30 to 1:15 p.m. At 
each assembly, as part of the program, a 
short address is given by some account­
ant, lawyer, or business executive.
H. CLAY STEPHENS, JR., C.P.A., 
who was graduated from Pace Institute, 
Washington, in July, 1921, announces 
that he has entered professional practice 
at Gastonia, N. C., under the firm name 
of Eck & Stephens, certified public 
accountants. While a student at Pace 
Institute, Washington, Mr. Stephens 
was an auditor in the Consolidated 
Returns Division, Income Tax Unit, 
Bureau of Internal Revenue. After his 
graduation from the Institute, he passed 
the North Carolina C.P.A. examina­
tions and’ was soon transferred to the 
Travelling Audit Section of the Income 
Tax Unit.
Mr. Stephens’s early education was 
received in Tennessee. He holds the 
degree of Bachelor of Arts from George 
Washington University, where for sev­
eral years he was prominent in athletics 
and other student activities.
Mr. Stephens was recently successful 
in the C.P.A. examinations given by 
the State Board of Tennessee. These
New Binders for Pace Texts
New binders for the text lectures in Accounting and 
Law may now be purchased at the cashier’s office, 30 
Church Street, New York. The binders have black, 
flexible covers, and may be used for texts, quizzes, and 
solutions. Students will find them a great convenience. 
The list price is $2.50.
Students of the Pace Courses in schools outside New 
York City will be able to purchase these binders from 
the business offices of their respective schools.
Pace & Pace
30 Church Street New York
examinations are set by the American 
Institute of Accountants.
GEORGE A. SPIEGELBERG, LL. B., 
of the Law faculty of Pace Institute, 
New York, is now associated with Mack 
& Taylor, attorneys, at 342 Madison 
Avenue, New York City.
C. J. McABEE, Class C103, Pittsburgh 
School of Accountancy, conducting Pace 
Standardized Courses, has joined the 
professional staff of Main and Company, 
certified public accountants, Pittsburgh.
HILARY H. OSBORN, of Nashville, 
Tenn., a former student at Pace Insti­
tute, Washington, was successful in the 
May, 1923, C.P.A. examinations in 
Indiana. These examinations are given 
with the coöperaton of the American 
Institute of Accountants.
HARRY C. MALL, formerly a student 
at Pace Institute, New York, was 
recently appointed controller of Butler 
& Sergeant, 139 Franklin Street, New 
York City.
W. B. CORBIN, Class D116, Pace 
Institute, Washington, was successful 
in the recent C.P.A. examinations in 
South Carolina. The South Carolina 
examinations are set by the American 
Institute of Accountants.
JAMES LESLIE COOK, C.P.A., who 
was graduated from the Pace Course 
in 1916, was drowned at Tulsa, Okla­
homa, on Friday, June 22, 1923. Mr. 
Cook was for five years with Crockett, 
Couchman & Crawford, certified public 
accountants, and at the time of his 
tragic death was manager of the Tulsa, 
Oklahoma, office of that firm. Mr. Cook 
was a young man of great promise in 
his profession. He leaves a host of 
friends.
LOVEJOY, MATHER, HOUGH & 
STAGG, announce the dissolution of 
the firm by limitation as of June 30, 
1923. Former members of that firm, 
J. H. Stagg, C. E. Mather, R. Ives, C. F. 
Noyes, R. H. Leamy, C. Young, L. G. 
Ball, J. S. Fenton, and C. R. Stanley, 
announce that they have formed a 
partnership for the practice of Account­
ancy under the firm name of Stagg, 
Mather & Company, with offices at 123 
Liberty Street, New York City. The 
firm will practice in Europe under the 
names of Ives, Stagg & Mather. Offices 
will be at 106 Boulevard Haussmann, 
Paris.
ERNEST R. LOVEJOY, C.P.A., and 
CORNELIUS J. O’DONOGHUE, 
C.P.A., announce that, owing to the 
dissolution by limitation as of June 30, 
1923, of the firm of Lovejoy, Mather, 
Hough & Stagg, of which Mr. Lovejoy 
was a member and Mr. O’Donoghue 
was supervising manager, they have 
formed a copartnership as of this date 
for the general practice of public 
accounting and auditing at 25 Broad 
Street, New York City, under the firm 
name of Lovejoy & O’Donoghue.
C. E. DEATHERAGE, who was grad­
uated from Pace Institute, Washington, 
in 1922, has been awarded the C.P.A. 
certificate in Colorado. Mr. Deatherage 
took the examinations set by the Ameri­
can Institute of Accountants.
Mr. Deatherage is a senior accountant 
on the staff of Crane & Bowman, certified 
public accountants, Denver, Colo. While 
a student at Pace Institute, Mr. Death­
erage was employed in the Washington 
office of the American Audit Company.
PAUL K. OWEN, C.P.A., member of 
the American Institute of Accountants, 
announces his resignation as manager of 
the tax department, and withdrawal 
from membership in the firm, of Puder 
& Puder, certified public accountants. 
Mr. Owen will continue in professional 
practice with offices at 2 Rector Street, 
New York City, and at 20 Branford 
Place, Newark, N. J.
ARTHUR W. HUTCHINSON, C.P.A., 
a graduate of Pace Institute, Washington, 
announces the formation of a partnership 
under the firm name of Olin & Hutch­
inson, accountants and auditors, with 
offices in Glendale and Hollywood, 
California. The firm will specialize in 
accounting for the motion picture 
industry.
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